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Tltl^ of Project : A' Program Designed to Provide Occupational at^i 

Educational Placement Services for all Exiting 
• ' . Students of the Tizscaloosa County School System 



Name of Organization s Th^ Tuscaloosa County School System 

Address of Ot^gani action : P. 0^ Box 2568 ^ 

^ ' Tuscaloosa, Alabama, 35401 ^ 

Project Director : Jesse C. Bailey ^ ^ 

Amount of Federal/State Fund^ : $^5,500 

Duratio;! of Project : JSeptembex 1, 1974 - June 30, 1975 



Purpose of Project 

' r ' , ^ . ^ 

The purpose of the project was to pldce each^e^ting strident in 
a job or 3n educational program that woul<l jaeet his or her expressed 
i)eeds. , • " • 



Objectives 



1. To establish an advisory board .to be compos^cLof^membership re- 
presentative of the community. ^ * 

2. To ^tablish an adviso*fy committee in each 6f -the four secondary 
schbbis'i * , 1 • ' « * • 

3. ^ To cojnpile a listing of speci^f.ic .jobs that exist among the major 
I , end the minor esiployers** ^ 

4»s To cotpapile a listing af th6 >ppecif ic educational opportxitiitiea 
available in the coiasRunity* : ' ' 

'it' • 



5. To ad^i^^ister the Strong Vocational Interest BlanRj and the 

y t 



Gene^ra<:^pt itude Test Battery to* each Exiting student. 



2- 



6* 



8. 



10. 



to: 



To conduct at least one interview with each exiting student in 
ord^r to ascertain the personal vocational gpals of-^cb'lstudent. 

To help each exiting student reconcile.his or ber pi^t-high school 
ambitions with the exiting vpcational or post-high school educar 
tional program* f , * f 

To place all exiting students itran pccupation or a post-high 
school educational program* 




Ascertain a listing of the modif icationfe^hat Tlte Wosp^ctive 
einpjoy^'rs^hi^dfc;- should be jnade^ln -the students^ ^tair^i^ulums' 
*Kich will prepare tfiein more adequately to enter^l[^j«352d^rld of 
vork. V ^ • • * 

To provide ^the teachers fet^f f-developmmt activltij&S that 
be designed^^ to help theij relate •curricular offerixxg^^ occu 




* Procedures ' . - 

A coordinatgr was employed under the auspices of this^ project 

^ — . ^ ^ 

1. Establish an Advisory board within the conimunity* ^ 

^ ' ' . ■ -w 

2. Establish am advisory committee in each secondary school* 

*• ^ « . \ - 

3. Compile a listing of specific jobs available within the 
community.'- , » ^' 

^. Compile a listing of educational opportunitfes available 
in the-CQmmunity. • " » ^ • 

. ^ /A . • . ^ 

5. Administer the Strong Vocational Interest Blank, and the 
General Aptitude Test. Battery to each exiting stndett^^ 

6. Conduct at least one interview with each exiting student 
directly related to the students' vocational aspirations • 

7. Help each student reconcile his or her post-high school am- 
bit ionls with the'existing Vocational or po&t-high school 
educational programs.'' ' . * 

8. Place dll is>r5^^|pg students in an occupation or a post-high 
school educational program* 

9. Ascertain a listing of thfe modif icationsr that prospective * 
employers believed that should be made in the students' cur- 
rucular offerings^ ^ . ^ 

10* Provide teachers staff developiftent activities that^ would help 
them relate curricular* offerings to occupations* ' 
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Findings or Accomplishments 



A statiBBient of the findi^g^ or accomplishments fdllows each 
delindkted objective statement^ 

1. To establish' an advisory board to ^« composed of member- > 
* ship representative of the community. 

This advisory board wps established. It functioned » 
however, to a v{>ry minimal ' advantage to the project which 
was due, perhaps, to the state of t;he econom)^ . 

To establish an advisory coipmittee in each of the four 
secondary schools. ^ 

,A committee was established- iff* e^ch of the four secondary* 
schools,.' ^""^xperience.wi^h this concept indicated that committees 
" ot" this nature cm?==^e i^ivaliiable_ina th<k^ placement/ of students 




To compiTe a 



T±stJri^'^or^S^'^tt±^j^3]^^ the 
SgploYprs. ' ^ 



4. 



7. 



This objective was* not accomplished due to (1) the poor 
state of the econony or lack ofxjobs being available; and' (2) 
the coordinator did riot exert suKiCtSnt efforts. Experiences 
, during the. year indicated that it was a very good idea, however^ 

To, compile a listing of the specific educational opportunities 
available in the community* ** 

# 

,This -objective was attained. . * 

To administer the Strong Vocatit^nal Interest Blank, and the 
General Aptitude Test Battery to each exiting student* 

. . ; .'• ■ / :? 

This objective was attained. Its attainment -re^ulteiJ in " 
•the students (1) learning more' about tfhemselye^, and <2) de- 
ciding more completely upon the occupational clx^ster in yhich 
they were interested on both inmeidiate and , long-ranged bases. . 

To conduct at least one interview^ witlf each exiting Istudent 
in order»*to ascertain the person^ vocational goal3>^ eslch 
student. ' . • ; ' . ' - 

This abjective w^ "attained with the hel^p.of the ^uidTdiice 
counselors and the* vocational personnel in each school* 

To help each exiting student reconcile his or her post-higli 
school ambitions with the existing vocational post-high 
school educational program. . ^ ^' 

"^his 'objective was attained tojvaryii^g degtees. Feedba^lj 
of information on an informal basis 'revealed that it helped 
m^my students learn to think more realist^'cally about an occupa-- 
tion. 

6 



8, . T0 place all exiting students in 'an o^cupatkon or d post- 
high* school edncatiDnal. program^ * | ' ^ 

• . • ' , 

' This objective 'was not attained to the degree tttat^-e^h 

exiting student was placed in'ap ot^cupation or a post^iglT^- 

. '.school educational program* Th^^estimation is that more than 
50 percent of the students were placed. 

AscWtain a listing of the inodif Ica&ions that the prpspecftive 
employers think should be made in the students' curriculums 
' which will prepare them more adequately to -enter the world 
of work, ^ * ' . . ■ . . > 

^ • This objective was not attained to *aa5cimal degrees . 



10» To provide the teachers staff-deVelopment activities tliat 
will be designed to help them relate cjar-ricular offerings 



to 



occupations « 



. This objective was attained, to varying degrees in spite 
-of this project. It was discovered that the teachers considered^ 
,^tKe"2^^^^^-^ ®^ relating cxirricular offerings to occupations a 
^*cB:apc^^iTt^;=^^eir: job in^^he f \rst placB. It appears that 
th,e project ^^l=^i^$^.reipf orced^4;he teachers V efforts in-^Iiis 



V 




Othef 



qualified person (not employed by this school system^ was employed^ 
ander.the auspices of this project t<^ function' a-s an evaluator of the 
project. • ' . f 



'Ofti ao iatermittent basis ^ this evaluator determined^ tjie degree t6 
which dyff^)rts were being made.J:o implement Xhe' project ill relation to 
the evat^jative component^of each objective-. This 'evaluator provided ' 
the proj^ect director and the project coordinator, an' interpi«Stat:ion^of 
his^ ob^e^a^tipns. 



A t^^y of the evaluator' s .report is attached. 



' Introduction ' ' . ' 

• The implementation of this project , "Placement Services for 
Exiting Stud^ts,/^ during the schocJl y6ar, 197.4-75, was an innova- 
tive approach on the part of the Tuscaloosa County Sc'iool System 
(TCSS) in attempting, to place exiting students In an occupatioir or 
in -a* p>ost-secondary' school occupational training program. -/ 

The concept upon which this ^^roject was. based was po assist . 
l3>^^iting s tJp^ssa^^a^* ^tnidjQg th^^ "n.§xtv siij^j^' from that of ti^eing. 



1 1-, - '-^^-^^^ .^B^^tji^^^te^^f ^^4iIS into_the^ novel status of^ em- 
;:fi^3R€5u;;::fl^^^t5;^^ training 

- fhe^jpFdject was designed to -assist/ all of -tlife .graduating * 

seniors enrolled Xn the fout high schools of this school systen^ . ^ 
approximately 800 students, and tfvose who exited prior zo 
g^raduation. • - -^^w^ 

Objectives - . ' ^ ^ 

Di>ring the month of Septonber, 1974, the coordinator vill' establish 
an advisory board to be composed of a men^bership that will represent* -i 
- all of the resources within the'" community relative to occupational 
^ • and, educational placement. The menbership will include representa- 
tion from occupational and edircational resources luch ast 

' ' a. The Ala^bama State Employment" Seryice ; 

b. The Chamber of Commerce - ' , . 

c. The Tuscaloosa Personnel Association (This association" is 
, composed of menbership of industry that includes the B.F. Goodrichj 

Tire Plant, Gulf States Paper Corporation, Central Foundry 
Chemical Plant, Hunt Oil Qompany and several others J 
d>. The Kiwanis Cl*ub ' • ' ' 

^ eJ The Tuscaloosa State Vocational Technical College 

f . The Shelt^n 'State Technical College ^ , * . ' . ' 
' g. Junior Colleges (Representatives of those i^hich offer extension f 
' courses in this area.) 
b. The University' of Alabam^i ^ * ' 

i. The Tu5*C:aloosa County School 'System 

This board'wifl function to. pr<y^ride the coordinator with advice and 
current information concerning the areas ot employment and post-f^igh- 
school educational opportunities as they exist in reality on a day-to-ri 
day basis within the community.' 

Tjie'dosree to^-vhich this objective is attained will bja based upon the- 
conttints'of a document in vhidh* the CQordiT\ator will indicate the 
date on v^hich the board was established; ;the natnes.of the people who 
Served on it; and a narrative . accounting that, will describe and 
cc/aluate, vsubjecLively, the advice received from the board during 
the year.. ^ * • * 



ArtiA'iMcf,. Follou'ing is a description, of the activities in v/hich 
ZaJ coordinator will be involved relative to *thc.^<rEtalTi2ii:nt of this 



objective: 

The success of this prosram is contingent upon its accept a np:--tfn3 
support of <two power structures in this community. Thcs<ra70 power 
structures, ^as tl^ey relate to this program are composed of top and 
jniddle nuina{Jtment of those who manage the local labor markey and the 
educational institutions , respectively. s • / 

. _ / 

rast experiences seem, to have indicated that bne^ss acceptance and 
L>upport of'.a cause is^ directly in proportion, to one^s intellectual or 
eraoiional ccnmltracnf to that cause. Accepting possible degrees of 
;)t»Lilio pfincipii in proposition, it seems to follow that in order ^ 
for Die cootdinator to gain the necessary degrees of coinrnitment from 
ihe "top" and "middle", management of those two power struatur'es he 
mutit : 

1. ' Copntimicate to them the goals afnd tfte objectives of the 

program. Emphasize how the attainment of the goals will 
tpenefit them ^nd the community economically ^ 
<i , • 

2. Convince them that this program is not a design to elicit 
financial support from- them at any time during the year. 
ConmuniQate to them tliat tHe program idea originated in* 

the Division of Vocational Education and porinunity Colleges, 
State Department of Education and Is financed under the 
auspices of thi$ Division. 

o "3. Delineate jfor thep how they can reify through actions their 
acceptance' and a^port of the program^ 

* 4. . Cor:municate to them the nature of the advise that will be 

^needed from them in order for this program to be successful. 

5. Select a sampling that will be representative of both levels 
of management of those who manage the post-high school ' ^ 
educa^tional institutions and those who majihge-*the labor 
market. ' Sirtce a much greater percentage of exiting students, 
who exit this school system, do not enter a post-high ^hool 
educational program tfran those who do, managers who control 
the la.bQ^r mark<^t must be included in the sampling, in propor- 
tion to "the degree that - they C9ntrol the means that caYi 

meet the ne^eds of a majority of t^he'^xiting students rn 
the present as well as in the future. For example, there are^ 
130* local major employeers (tho^e who employ 30 or more 
people), and 250 local minor employeers (those \.-ho cmtfloy 5 or 
:pore people). In contrast, there are six post-high school ♦ 
educational institutions Including technical colleges and 
\ junior colleges which seVve the students of Y}>ix:h less than 
\a majority of the exiting students have enz^olled in the past. 

6. Establir.h a plan of action so the board^can function as an 
advisory board in realXiy, and not j^t in name.- 

tKus thci.e activities are based upon the concept arid meaning c^i 
"reciprocity" held by Vlarren Bennisl (Etzioni, .^mitai, ed., ?.jziiTi^s 
Oh Mode rn Organizations , Prentice-Hall, Englewood Cliffs, N\ J., 1969.) 



-During the nonth' of Scptcmbei^, 197A, the placement coordinator 
will establish in each of,- the four high schools an advisory com- 
mittee that will ^function to: • " 

a. Assist the placcBicnt coordinatot in ostablishinc realistic, 
meaningful goals and objectives on wlfich to base his acti- 
vities while he is working with the students and the school 

\ personnel. • , 

• ■ • ■ 

b^ Vnlidatp.^nnd support the novel and unique, scliedule of ' 

activities in whicn thf placement coordinatoi^ will involve 
Che sCliool faculty, Gc<iting studeQVs, ai}d selected re- 
pres'^ntatiy^s of the^ local community in his efforts to pro- • 
,vide Occupational and educational placement services for all 
^of the students. ^ . . 

TheJ tner,ibership of this coir.mittee will include: 

Principal of the scho9l 

b. Guidance Counselor . ^ ] ^ 

c. Vocational Counselor ^ 

d. Classroom teachers of exiting students 

e. Teachers of the VocalrLonal subjects 

f. Coordinators of VocationaT activities 7 Trade and . _ 
Industrial Education and Distributive^ Education 

the degree to whirh this 'object jLve is attained will be based upon the 
contents of a documeijt in which the coordinator will indicate the 
datk on which the committee was established; the names oi thepersonnerl 
\^ho served on it; and a narrative accounting that^vill describe and 
evaluate » subjectively, the 'assis tance the Counselor received' from , 
'each of the committed ^during the school year. 

Activities . Following is a description of the activities in which 
the coordinator will be inv6lved rela'tive "to t]\e attainment of this 
objective: ^ - * • 

The goals and the objectives of this program are ba^ed upon the 
^necds identified and expressed by 5t< group of school personnel who 
^represent the entire schoo! system in expressing the needs of the 
exiting students in the areas, of o ccupptional and educational * 
placement* w * ^ ' . - 

Generalizations from Jhe enormous body of research published by authorities 
relative to 'the origi^n and functions 6f organizations (Chris Argj^l^, 
S^g^r Scbcin, J^?ae§ >{ax;cK, Herbert Simon, and Amitas Etzioni> and those 
who have been concerned with the formation -df groups and thjpir relative^ 
degrees of -st^ibility and change (Kurt Lc\^in> Georgc-ilomons , ,and William . 
Savdge) strongly indicate that the chances /that this program vill be 
successful if the personnel in' each of thfe .school's in which this pro- 
gram is to be implemented are asked botK indlviaually and *as a group 
to accept supj^ort and help implemei\t this program* • - ' 
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This body of rcr.oarch also reveals tlunt in order for thoac pcn:omiel 
to nccopt, support anrf cooperate in the implementation df this 
proGrain, they must be allowed to portioipate in it. .' 



Consequently, in an effort to obtain the suppjbrt of the. persdnncl 
needed for the ultinate- success of this program, the coo^aintttot 
will establish in each of the four schools an advisory comraittcfc 
.through which to communicate to the personnel: 

a. The initiator of the, idea. ,(The Divisi/n of Vo'c^tional Ed/ication 
and Community Colleges of the State Dep^brttnEnt of. Educatidn.) * 

b. The basis on which the decision was made to submi| the p:/oposal. 
C The method used to conduct the needs assessment, 
d. The fundi-ng period of the project, 
e: The source pf funding. ' / ' ' 

f. Jhe goals and objectives of the project,' including the activicies 
necessary tb th^ attainment of -the goals. '. j ■ . 

g. The plan to be followed in implementing the programs in e^^ch. school 

h. The delineation of specific ways each ntember oi the .personnel 
can assist in the. implementation of the proje< ' 

"J 

i. The anticipated results. ^ , >■ i. . 

j. The use that will be made of the results, / ^ 

k. Theimplicatl«m§for an 'e.xpc^nsion of the program in-aTie future 
based upon the rent's anticipated upon the Completion of this- 
project. " • ■ / ' 
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During; the first five months, of "the school year, 197A-197S^, the 
coordinntor will compile a" listing of specific jobs, anfl a^corres- 
: ponding job doscrip4J.on* *of each^ that exist among the 130 i^ocal 
major employers (thosQ v;ho eniproy 30 or more persons) and the 250 
local, minor employers' (those who employ 5 or more* persons)|v 

The degree to which this objective is attainqd will be based; upon an 
objective rating that a group, -representative' of employers ^ l^or thei 
designate) will be asked to express during the month of February, • 
1975. (Thd evaluation of this, objec.tive^ to be conducted durrifig this 
month will allbw the coordinator sufficient tiVo^fluring whichl to 
modify ]\is Isiting so that It will be oYna'ximal value and us'^ in 
counseling with and in placing the students in jobs.) 



A ctivi tfle s.; Ko.llowing' is a descr iptionv.of the activities in which 
the coordinator will be involved relative t^ t;h^ attainment of \this' 
objective; I - ' , 

To facilitate phe cor.^pl.(^tion of .this listing oJ^ joU opportunitic 
',and th* corresponding' ^ob descriptions 'the gobrdin^or will* gp into 
the co-/-T/jnity* ,and obtain relevant ciata^a^i ^inform ation *f rom the\ 
employers, per^ohriel officers and source^^^^at wp^-l inclucie; 



a. 
•b. 
c • 
"d. 
e . 
f • 



The persbni^.fel officers of personnel departmeiitl:^ 

The Alab'ama Emp^-oyment Service 

The Chamber of Connetce 

Personnel association 

Civic organiza*tions 

Parents 

Laymen' . 



The fact that the coordinator will be working in the community Instead 
of sitting in an office or* a classroom collecting this data^and in- 
formation, vicariously, will no doubt prove to be t^e most efficacious 
featur'(M?f this program. . " ^ 



During tUc/ir5;t five .months <:>f the school yeajr, 1976-75, the 
coordinatorv3cJ;ll compile a listing of specif ic^x^dueationai opp 
tunities and ^'%ources that are available itv-^he community. 



The degree to v/h i e h t.hi^ nhjorri-ve 'ts^ttained will be based upon 
whether or^ot the coordinator did,- ^ilT fact, compile such a listing 
by the ^titfi^o^Tchxuary y \975^ The attainment of this objective,^ 
during this -time--£rame, is necessary in 'order for the coordinatcwr 
* and the coordinator and the counselors to have .it available -'^I use 
^ 3uring 'the times in-vhich they will be involved in counseling the 
stiRlents. 

' ^' ' . • I 

Activities . Following is a description of the activities in'^^yhich 
the^coordinator will be involved relative to the attainment of this 
objective: - . 

^ To facilitate t)ie compilatJlon of the listing of the educational 
opportunities, the coordinator will go iivto the community to obtain 
^,his infoi2mation, He tri.ll obtain information and data from institu-* 
tions and "agencies such as: ^ . • 

a. The technic'al colleges located in the community 
b/ The junio-r* cp^legeS that offer extension courses vithin the 
communi ty , ' . . ♦ * • , 

c. The University of Alabama 

d. The Continuing Education Center " • 
e\ The Adult Basic Education Center 

The business colleges 



• •■ ■■ . 

During ihe first six nonths of the school yea'?, 1974-75, tUe coordinator 
vill ccTordinate the administration of the StBong Vocational Interest 
Blanks and t^e. General Aptitude .Test Battgiy, to each of the exiting 
student^. . ^ , *T ' ^ 

The attainment of this objective will.^e based upon whether or not 
the results of these two instruments are, in fapt> in the office of 
<hc coordinator by the cn^ of the. month of February, 1975» 

Activities . Following is a description of the activities in which 
the coordinator will be involved relative t^ ^ the' attainment of this 
objective: . 
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The coordinator will tnako-t^e logistical arrangeinents prerequisite 

tojfeue administratis of the Strong Vocational Intertsst Blank and 

tKe General A^>titude Test Battery. He will distribute the inventories^ 

tKe test batteries and answer sheets to the counselors who will 

actually administer the instruments ' to the students. When tf.e in*- 

strur.eu5.s, have been administered, he will coordinate the scoring 

services which*uili ii^cl^'de* the oOT)ver4it>n'of fh^ results into -a 

form that can be utilised in matching students with occu?atio?is a'nd' ' " 

in giving them advice concerning post-high school educational 51 

experiepces * ' ^ 

13 . 



6» Utilizinn the relevant data chat has accumulated in each studqnt's ' 
pcmanpnt records .along with additional pertinent data and infomutioix 
that will be obtained during -the first six months of the school year, 
the coordinator will, with tire assistance x>£ the guidance couuGclors, 
anjl the vocational couhscilors conduct at least one interview on a^/>ne- 
to-one basis with each exiting student. for. the explicit purpdSp^ of 
providing the student with a unique ^hd. ah^'approprip^ oj^portunity 
to: • . . • - V ^ * . ' " 




a. Gain a realistically functional comprehension df his abilities 



b. Compare his internalized copx;iBppions of how he "perceives himself* 
to be in relation to his aptitudes, attitudes, interests, and values , 
to those he expressed, objectively, in responding to 'standardized 
instruments such •as the Strong Vocational Interest Blank (please 
refer to Appendix 1), t"he General Apti^tude Test Battery, the Differential 
Aptitude .Test , and similar measures. 



c. Evolve a flobal, comprehension of himself as -a* person based upon 
both* subjective and objective assessments in relation to the following 
factors: physical and mental abilities, aptitudes, ^attitudj&s, 
interests, and values. * ^ 

The- degree to which this objective is attained will be based upon the 
results of an ^appropriate questionnaire that will be adMnistered, , 
during the month of May, 1975,- to a representative sampling of exiting 
studnets in each of the four high schools. (This questionnaire will 
be developed by the evaluator, the -coordinator, the guidance and the 
vocational counelors.^ The coi\te'nts will be approved by the advisory 
conjmittee of each sct^ool before it is administered Co the students*) 

Acti\dLties . Fpllowing is a description of the ^activities in x^^hich 
the coordinator will be involved relative- to the attainment of this 
objective: w , * , 

At this point in time, six months of the school year will have passed, 
and-a sufficient amount of current data will exist on which to 
conduct an appropriate conference with each exiting student.^ The 
coordinator will, with the assistance of the guidance counselors, 
\,'and the vocational counselors, conduct- a conference with each exiting 
. stiudent on a one-to-one basis, the results of wHich vill be to make 
ma'ximal ef forts-^^o assist the student in learning enough about hira- 
self on which to make rational' platis for hi§ future. During this 
ijonferente, the student will: " 

a. Understands what the objective data reveals about iiicn in relation 
to the following areas: 

(1) Mental abilities , . ' 

(2) Physical abilities 

(3) Aptitudes ' . * 
(A) Interests - 

^(5) Values C " * * - 

b. Compares the concept he holds of himself to the fix^e areas of 
objective data listed above. ^ 



t. 'cvoivos^a globalrttJtrp'tqhen^io^i.of.lijLnself,, ^^^^^ he cqn 'Verbalize, 
based upon the objective daja and his coftceptio-n bf^'tris sub9eQl5.iye^ 
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At n prcHctcn>;Li^cd .tiric, during the seventh and th.e 'ei-hth r.ionth 
of the school y^^Ty .the cctJrIdinacor will. With the help of the 
r^uidance coimsclorsr, vocational counselprs, vo^cakional personnel, 
and the classroom teachers, have each- exiting student delineute and 
t^tate on paper, his occupational xind his educational plans for at 
least ten vears -.iot^j the futi^re, * - , . ^ . . ^ " 



The degree to which this obje<?t±v5 Is atrcatfreJ' wiir,^VBage"d 
results of a survey- that will be conducted by the eval^iator during - 
thearuonth' of April, 19/5; the resuUs of which will indicate by nsme : 
the students who have, "and^^those who have not stated on paper, for 
the coordinator, their occupational and/or educational plans for "tfie 
. -ensuins ten years, (Any exiting student ^o ^id not delineate his 

- plans will be assisted in doing so 5ince this is a necessary, pre- 
requisite activity to subsequent counseling the student will receive ' 

- relative to making specific plans for the future. 

Activities . Following is a description of the activities ir. v7hich the 
coordinator will be involved* relative to the attainment of this 
objective: " ' . 

' ' . ' 

Between the end of the sixth and the* eighth month o'f school, the co- . 
oi'dinator will te responsible for collecting each exiting student's., 
stated occupational and educational plans forthe enduing ten yearsi 

The guidance counselors and the classrSom teachers wil^ pVovide thfe 
students appropriate information and data, and a "Sufficient amount of. 
time during vhich to state, qn paper,\their future plans; • 

Having the* student haka this commitment relative to his 'future plans 
will ' cause him^-^io: / • * ' ' 

/- , ' synthesize all of his pa^t experiences and his aspirations, into 

goals of plans. ' * 

- y ^ , . ^ ' ^ / " • ^ 

b. Formulate, into communicable terns^ that willbe meaningful to him-, 
self and to others, his- future pians.* ' . ' • 

, c» Caus^the student to ekperience the results of initiatory action. 

' direcujy relative to his attaitiing his future goals i 

^ ' , Involve the student in experiences that Will^^cause ;^m to- ^interact 

^ with others that will, in most cases'; be .psychologically and ^• 

and emotionally regarding for'hiiji. ' (Skinner, B.F. , Beyond Freedom . 
. ghd Di^initv . Alfred A. Knoff, Inc., 1971.) * ^ , T"^ 

^ f. Motivate the student to subsequent actfivitie^ reiarfve* to attaining 

b^s future goals. ^ (Maslow, Abraham, H. , MotjLvation and "Personality > 
Harper and -Row, Kcw York, 1970.) 




future until^about the last tvx) weeks of school. At this time> r/.cy said 
that f^nny of the sti*dent^ bccane alnost frai^tlc becax>5e, for tho /irst 
tir*c in thpir lives, they realized, they didn^t have srny goals ,pr plan^ to 
CD?r^""1 ^ '^^^^^ >2ctivitix:'s upon their entrance inio the world of ,rewlicy- "^NThus^ 

fc l\l C ^ " this -acVivlty -scVr^s to be'v^^ry ,sig,nifi<aht iron cognitive, affective, an4 
inimimrTTTniin osvch^^iD-? 3 c*! 1 noiri'c<? of vio:\', " ' * ^. . . , . ' ^' 

' ^ ' ° ^— ^ 



riilitinj; the plans thnt the studdnt has delineated, the clala and 
'infornnr ion contained in his pcmTinent records, and the listing of 
job placements and ch(^ educational opportunities, the coordinator, 
the guidance counselors, and the vocational counselors will conduct 
a conference with each exiting student during the *iast two roentlis 
of 'schpol that will l>e'de?igncd to laatch, with a high degree of 
coxrespondence, each student with a siuall cluster of "jobs (not more 
than five), and/or a plan fqir' post -high schocJl .education. 



This objective is based upon resecrrch presented by-Lofquist, L.H. , • 
and Ba'.;is Rene V. , in rheir book, Adjngtruent to ^-Jork a_ P,feycholag:ical 
View cf Iran's Proble-^s in £ ^7ork-0riented Society , Appleton-Century- 
Crofts, ::ew York, 1969. 

Th^ dVgree to which this objective is attained will^be based* upon the 
Jesuits of an appropriate querticnnaire that mli.be administered, 
durjag the u^onth qf May, 1975, to a representative sanpling of exiting 
ctufcjpts in each of the four high schools. (This ci^^stionnaire will' 
be c^eioped by the evalu^itor, the coordinator, the guidance and the 
vccatioral counselors. The contents will be approved by the advisory 
corpittee of cotch school before it is administered t'o the sdudents,) 

i 

\ctivit ios > Following is a description of the attivitiesr in which^the 
coordinator will be involved relative to the attainment of this " 
objective: . . 

The coordinator will have co*oi;^ina^ed the assemblitge of pertinent 
data apd information, compiled conpjjchensive listings of jobs and 
educational opportunities Snd. will have c<xllect'ed from e^h stUdent 
a stateirent of his future plan^. . " ' . • 

Consequently, during the last .t,Vp months of sdhool, the co9rd;inator , 
the ^uiSance counselors, and the Vocational counselors, will conduct 
a conference* (3) with each exiting student, the explicit purpose 
of which will be^to: * . , * - * , 

1. Help the stud<mt synthesize all "of £he data and inforxatioA 

concerning his abilities, aptitudes, at titudea, values aspria- 
tiorts,- 3'7\d, plans into ^conprchensive terns so that it can be used_ 
during the conference (s) to: . , 

Match, with a high-degree of correspondence, each student 
vith a small cluster of related jobs (not more than live). 

r ' ' ' 

1* Evolve a plan t;hat the student wjLll follow in: 

a. Obta:^ning an application blank. 

b. Filling in the-blank (maximum number of day^) . 

c. person to whcoa the\application is to be submitted. 



, 2* Establish carefully delincotcd plans and specific guides 
^ that the stydctit should .follpw concerning tha interview* 

' a. ^Transpprtation. to the . inferview* 
. b. Physical appearence. 
c. Verbal expressions apd re^onses relative^ to plans* 
. d. Mann^isms* • ' • . / - 

'^e. Honesty'. , ^ , • * 

Job information io obtain, ' ^ - .* 

1. Working- condition's 

2. ' Salary 

3. Pr'oROtions 
4; Policies 

b. S^ect at i^ast two post-Ktgh school educatioiffll plans; , 
1. Evlove a plan that the student will.foirow itv 



a. ' Obtaining an applicatioji b.lank. * 

b. Filling in the bl^a^k. ^ ^ * 
C4j . 'Submission datd; \ ^ ' ^ ' , - \ * 
d. 'i!*erson tu whom the olank* is to be submitted*, ; 

Establish carefully .deliiipated plans and .specific guides • 
that the student will follow ^cdnctpming ihe inn^iyifew " ; 
wittNthe adTnissions personnel: 

a. Transportation to jthe intervievj X" 

b. Phy^sical appearences ^ ^ ^ 

c. .. Verbal expressions and' responses' 

d. Communicativeness relative ta future plan^* 

e. Honesty . \ • * 

f. Information to obtain . '\ * 

1. Degree or certificate granted 

2. Costs ' • 

3. Years o£ srudy-'re'qulred loi coiM^le t ion ' ' — ^ 

, . U. Einplo>Tnent status of former graduates 

5* Predicted employment opportunities for future 
graduates ■ ^ 

6. Pertinent information concernin^g<^ 

a. Registeration , ^ . 

. • b^ School term 

c. Vacation * • 

7^ Academic or. performance level expected ♦ 

During these last two months of school (and during the summer months for 
the coordinator) the counselors and the coordinator will conduct follow-up 
-conferences with the students in order to: 

1. Ascertain^'and. accentuate the degree of ^liccess experienced by the 
stu'dent during his interview. 

2. -Assess the status of the student's progress in his efforts, 

3. Help the student "make modif ics'tldns in the areas where they are needed 
Us J^vssist student in ^oing back through the interview j^rocess TSs^needed, 



Holp the student delineate plans for actual 
occupntiQn or educational program.* 
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entrance into the 



■ •• ■.'•••/'. ■ . ■ 

This will involve making the administrative and the logistical arrange- 
ments 'for the student to leave*^ school during the school day in many 
cases. ^ " • 

Because of/tlic current meanings and interpretations by the coXfrts. 
rcl^rlv^/to t6rt^ and liabilities^ wb<£n made appiipapabje to 55chbol 
personnel, especially in T^ation to transportation, rtie coordinatot 
will not provide transportation for .students to interviews^ in his ^ . 
<iutoraobile. . . ' ' • \* • 

However, he will utilize transportational facilities that are available 
\^ un<2cr ^he ausjJicies of federall)^ fundied programs such ^s, Title T, and 
Upward Boundj the transportational f>aclliti^ of the technical colleges; 
and parents who volunteer tor provide .^ejvdxes fo?: students. . 

* The coordin.itor will conduct conference^ both initial and follo\:~up 
during the* tllree- suatter months- TJhis'will be a period of time when 
he will be roast valua^l^le. in' helping the ;5tudent with placement ih a 
job oc-a^post|-highr^hool educational program. 
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9. nurinr. the litonth of June, .1975, , the xWdinatiT* / < - ''^ 

vlll coiuirilrc- to place aU. cxitinfj :>t\idents* in ocqupntiont: •\0vl7or . 
posl-hij:h school educntional programs who did no,t get placed by the 
^cWing-of tl^e sehooi year* ' \ 

' The degree to which this objective is attained vill be basZ'd upon thtf 
nuniber of students the coordirtator places in occupations and/or ^ 
educatsLon^l programs during this period of time. For purposes of 
eyali;a 1*1011^ .the coordinator ^Till provide tlie' eva^uatox iisting T * . ^- ^ 
^ the flames .cfcf* -the students he plarce^/^^ " - ' \[ 

^ ^A ptivities , Follouirfg is a ^(^scripti-oiv of "^the ^ctiSi-tle^ in 'ih^e'h * ' ' V* 
the coordinator uit%^^^i^plv(^d r^latt\e ttf the^^tt^i^ent -of** thi^ , « " 
objective: • ' , • ^. - / * 



In placing studgats in oocupat'ioneL profitams during tl\e siftenei' r.ont^v^>- 
ha will Qontiriue the process use^d in the placement of vstuilentS that ' \ 
\Tas b<agun durip^ the- schdol^year.^ He Will co^'tl-iiue to' utilize. th€^ " / 
student's curijiulative' records,- the'place^tjent listings •{ocCupit^.on^l,. ' ./ , 
,and educational)- 'a'nd the. resources V^tfhin, the coccnuni'ty, su<th as, the ' 
^2k3:.ia State rnpl(^.ybent' Servide^ the Chamber of Coix^erce, the Tuscaloosa. 
County^ Park and Rd'creation .Facility, the 13.0 local ina jo?: market, the 
250 local , minor .maj:k(^t^^raploye,er^, tK^ pp§t-^f\igh scliool educational 
girograps'.- * ' ' ^ , ' • ' ' . *^ • - 

He vriLll continue to work with the sttrdsrtts on a pne-^o-one, basis in. 
jrroviding them counseling relative to, establishing interviews, and ,1 
the behavior, they should exhibit during thtf interviev/s. Ke Thrill 
assist in iRd'king arrangement *f or trans'portation f<ir those \Jho need. 



• * it. ^, 
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^ifl^r"l!i5'vU:U'»^S-^>^ instirumont^-tiiforraally constructed cjut ;itibnnajj?<r; 

' / rc^Tiiiicrrt,. or 'not* t.tkrns^^ "coordinator >'ill,obt^iit froin pro^^^^^^ivQ 

9Q>l<^y^i'5 *<t^inn£cmcnt anii ppst-iiigli s^^^of^ucational 



that will indicate modifications tl^tJkflimld 4>€-1fi^ in the p^aderndx / 
and the non--academic cur ricxilums-. provided the studfehta of * thisL school 
systenij^v . * y ^ 

The attairutient of this ob^^^ctive will be. based upon the validity and \ 
the utilitarian^yalue of t^he infornation as will be evaluated by tlie* 




<I^^f2.ioptMl by^tHc evalu^fcp^J^.d^'iS^u^raitrtW -tijcs^ pers^^nfeS^^duri^ 
tlvcSio^tV dx Hay, JJ/S^r ' ' ^ ^ ^ - 

Activities , -?x!^3?ioc'ing 1^; a\des^ripti<>n of tha^acrivi.tie:5. iti whtc^ 
the coord i^t^or wilj. be invglved telative.tp the- attaininent of this, 
object ivef. ' • ; ' ^ / ^ : — - . ' ' 




:ion 

win b'c to provide personnel of the school ^^yst^'.x^is in,£6rciation, ^ ' 
so -tbe"*pei:6onnel xan ^nvake modif i cation ^ in the educational program 
. . bein^ offered/ , - : • _ ; , 7- " ' 

This w^Cll not result* in > but^cl|n for the '^borditiator iir^ce^tlU .people . 
with whom he crommunicates .w411 provid^ him this information,' ^iaoyway^ . " 
in ipost instances. \ / " / ^ - / ' ^"-^r^ 



f 



20 



ERLC 



I 



11. Diu'inj: the faculty inrcrvicc "^trainirng sessions that will be conduccpd 
' wilhip.<?ncft of the four \\\^\ schools eachjiuiiith of the school year, 
_3!K?placcmcnt couns&lor will Jielp the...^-5tj2jcct-niatter teachers and 
^t:l\c other school personnel dcvej^op-'^ecif it plans to co3Kninicarc to 
the, students the WAys in which the curriculum offerings are dir^ectly 
related' to: ' • 

a* The occupations listed in the Dictionary of Occupational Titles 
b. The occupations that exist locally. 

,c. Local and distantly located educational institutions in which the 
students' nay enroll. ^ ^ 

^ThQ fierce. CO which this objective is attained will be Vascd upon the 
results of an appropriate questionnaire thato will be "adninistered, 
daring the, Donth of Hay,- 1*975, tova 'Tt?presehtative''ra:np^^ of ^ 
' faculty^ nenToers io each of the four high" schools^ Thx^questionnaire 
will be constructed by the^dvaluator arid' th(i- de^rdinato-r.- The contents 
•of iv viill be aii^roved ,by the advisory comnittee in each of the four 
high schools bdfor^; it is adninistered to the^fac^lty members. 

Ac tivitc^ . Following is a description of the activities in which 
the coordinatpr will be involved in attaining this, objective:^ 

^Durfjrig J:he faculty meetings th^t; will be conducted in each of the four 
high^schools, the coordinator will provide the teachers with pertinent 
inforr.ation and resources - job descriptions of job^ that exist 

.locally and nationally - and discuss with them how to relate their 
sub jecf-niatter to these occupat'ionar areas. ^ . ' 

He "will be respon:^ibl6 for'explaini-ng to the personnel, ^ow to use 
the Dictionary '<>i Occupational" titles and how to \ise it in. relating 
the subjects; they tea.ch' t'o it. ^ 

Ke will" pI:c^^ide the personnel, copies, and excerpts of-current, relevant 
1 it era ture^^ipreh as *\C^xcer Education puriri^u'lum »&veloprnent tJsingithe 
•eiu^^tejr^ConGcpt''. by T^-'fa trick- Weagr^if ^ Dirjector^/^^^ 
E4)ucat^on CarrTcialui^ Laboratory , Department of ^acajtion, S^ci^Wiento, 



Information an^ 
f OccupationaT 



C ali <^ vn ia-; * ^urS^^nce ^MonaRr^ph Series IV: CareCT 
, P'(^y.fi j^p neV t ort\Mif f 1 in Company ; /'Theories o 

, Choice, ^ h^^\M\ ',<^illianson» and other nationally recognized researchers 
^ tfiatr^Slit- inc2i*d<^f B'^^ri^. .Forer:.^). E. Super; E. Ginzbuxg; and J. H. 



ulClnatve purpose 'f,oT .ini^iiatii^g .staff -developnent in this par*^ 
\ c^^cu\y«r wre^ is to motijvate all teachers at each level, beginning .v\th 

\^ . \ thfe &inderg.irtcri teacher^> to bec^tneVaware *of the ^rcla-tionsb-iRS that 

- * that exjst between tbe... subject matter they teach ^and occupaticns; and. 
^ to bectvxe'aw^are of .thiS'li^eed to explain to the students this relation- 

' . . I ^"^^ip- • 'I'J^^ i'P^plb'nentation of this Concept will result in a greatjer 
^ ;-'i\,^r'^^ .j^^nbcr pf students conpf^vihending J:fte objectives of- the subject^r 

.matter :irA thus providing them with ^c^redible reasons why. ^hey should 



rcn-.a^n in schools • \ 

^ - •■ -Vs. ' 
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til. Project Personnel ^ ^ ^ 

• ^ 

One person 'was employed under the auspices of Xhe proj-ect to 
function on a full-time basis as cooi:dinator of the project for * 
10 month^beginning September 1, 19^4, and. ending Jupe 30, 1975» 

The director of the project was provided at iio co^t to the 
project. 

IV. Procedures 

The initial step taken in"^g5?lementing the project was to visit 
each of the four participating high schools, and explain the project in 
^ f its entirety to the Principal.^ Where possible the counselors were invited 

to attend these ses^sions. If this was not possible the counselors ^ 
' ^ /\ • were ^risited separately^ for the purpose^ of explaining the 4)roject. 

' *i * " ' * 

, " . The next step was^ tc?" decide whicH members of the business community^ 
were in a position to help place, students, and who were willing to 
serve 'in this capacity,. Once these personnel were* identified they were 
contacted and requested to serv^; 

.,1 , . ; * . 

V.^ * * The ^administration of the selected test batteries^v^as begun as 

soon as practical. Two- batteries^ were administered in ec^ch of three 
high schpols. These .were the General Aptitude Test Battery (GATB) and 
.^trohg Vocational Interest Blank (SVlfi)\ ^ T4>e SVIB was administered in 
the fourthrhigh school. Recrut^ng personnel of the Armed Forces ad- 
ministered the Armed Seryices^Voc^tional Aptitude Blank (ASVi\^) iu this 
high scliQol, in lieu of th^ GATB; Correlation between the GATB.aiXd 
the ASVAB was- established with the help of the Armed ^rces Testing 
I Center, La ckj.an'd; AFB,' TexAs. , ' * ^ 
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With sufficient amounts o? dkta co3?i^^ed, the coordinator 
set abWt to place all^ exiting sti^dents in occupations or in post- 
secondary school occtipitional traiiiing programs. * - - 




V. A c c opiip 1 i sh m en t s 



e accomplishments of the program included the following: 

1. The evaluative and the assessment instruments were administered to 
-ffH^of the exiting students. ' ^ * 

2. Each student wa$ given an opportunity to hear an explanation of 
the resurts that, he or she obtained subsequent to having had ad- 
ministered to them certain evaluative and assessment instruments. 

3. .Each student was p3;'ovided an opportiifiitj^ to discuss the results 

of the evaluative or assessment instrurflents he or she Jiad Vrittett 
with the coordinator, or a guidance counselor. 



4. Each student stated on paper for the "coordinator of the project 
the ocxupations or,4>est^^secondary school training program into 
which he or she-deferred to enter. 

5. More than, 50 percent of^the stude'nt& veire placed in an occupation 
oj: into a post-secondary school occupational training program. 

- . ' • ■ - . 

Problems Enco untered .j ' 

The major problem encountered was the timing of the ^starting of 
th^e project. The seniors of 1975 should have been exposed to the pro- 
ject's ramifications in the last half of their junior year* Then » 
Interests and aptitude? could have been discussed, and possibly melded, 
at a 'Slower pace. - ' ^ 

' Of altaost equal importance as a problem were the drop-outs. The 
SDE school leaver form does not have .an.atea for the student's address 
on it. Secondly, the leaver' report is approximately three weeks late 
when it 'is filled out and transmitted. 

It is recommended that this problem be solved by allowing teachers 
to declare a student a drop-out , to si)eed up the process of-locating 
these students. ' ' 



The Future* 

The '^future implementation of a project' such as this one should^, 
concentrate upon: ' / ^ - - . • 



1. Selecting a population of students who are occupationally oriented, 
in relation to both shqtt and long-*-range goals. ' * 

2. Selecting a number of students, ^na more than 250, With which to 
place in an occupation or post-secondary school training program. 

3. Administer »a minimum number of assessment-interest instruments. _ 
(The Strong Vocational Interest Blank is recommended as ,the only 
one to be administered during the students* senior year^)^' 

4. Involve the parents, relatives, and friends of the students In 
" the- placement proces.s to maximal degrees, 

5. Involve the school personnel in the placement process. « 

6. Allow the coordinator more time during which to locate prospective 
employers.. ' * . / 



?♦ Allow the coordinator mote time during which to go into the 

community and communicate to the pros p ective employers the number of 
salable skills and competencies possessed by the exiting Stu^e^ts* 



Thg contents of this section is based upon results of the qties.t;ionnaires 
^and the final evaluation of the project contain ed in Appendix A» ^ 



QUESTIONNAIRE 

IMs/ Questionnaire was submitted to a representative saraiJling of exiting 
^jfC Did the conference, or conferences, you attended skfxer being 
' administered the ASVAB, the SVIB, the GATE, , > . or other 

i' 

instruments, .help in understanding yourself? Yeg No 35^ 



\ 



3. 



. If 'an-swer t'cJt (1) is no, explain. SVIBt students- thought the Instrume nt 

;/ .I ■:\ - , " . 

•was I more- prediW-t>B and wquld pinpoint areas of employment. 
— ^- — -r ^P^*b!r 



QA^j; t]^ tiine M^^too short to accomplish manipulat'iVfe and mental 
reQ:uir6HnliR)s of the battery. 



Wa&iiyol^S^'isi-QttTtTJ'-fi.^k either employrfPfit , in the area of "yaui 
ehiice or- eWer; a ?]^s,t high s^twol educ^tidn^ program aft^^d by 



i^e conf?l^e<s)~'.-^£)H' attended as a^xcgsult o^being administ^^&^th^ 
abkfe it4t'orum'kT»ts?,.;^^s, -V^5% No _8^>fU ^ • ■ 



4. If ansVer.Cg. .(3) is no, please explain Family "background; ^rental 



desiyes; 
■ — ^ 



of . comprehension for the stated purposes ^of the prog!cam > 



4 



5; 



Wer^ you aUare lof the Exitiiig Student Program prior to its inception^ 
\ . • . ^ , * ♦ 

Yes V No ijoOgS . ^ . * * ' 

, . • \- 

How were you inAnae'd? Infor/ned by the principal', guidance cpunselor , 

2 

progamm coordinator, and classroom teachers. 



A. 
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7. What benefits do you feel your school, or business, can receive 

fvfin this progran? 

School: comMne exiting student program with guidance program and ^ 
conunence at 10t>^^^e level." Give GATB and SVIB in the 9th grade. 

T^^nof^Vc.. rtuj^nts wni.-be -better prepared to make a career clipice 

as a result. \ ' _ •• 

Business "benefits: students would develop refined idfeas concemih^ 

Career choice. • ' 

8, Would you be willing to^ enplq^ an' Exiting Student prior to Hi^h Sfhool 



graduation? Y^s 



No 1 



9. If answer to 4 is "no", please state reason or reasbns* , 

Lack of high scho ol diploTDa or its equivalent is a life-long 
« r ^ 

detrinen'^X-f act . 



/ 



10. WViat function(s> ver^ you a«ked to perform \in this prograni? 
Advisory X Functional . Othgr 



11. . Based on your experience, as an employer, do you ha^e a preference 
£ox male or female employees?^ If so, which? 



12. Has your institution received' any benefits froo participation in 

• , V X Won't knoj^ until a JTollow-up siudy 

. This program? Yes. ._ No ^^^urted. ' ; 



13* If yes, what kind? 



Educational 

Economic 

Other 



SCHOOL 

Do your st>!^ents know how to: 
a. Ap^y for a ^ob? Yes X 



No 



b. Apply for admission to a higher education institution? ^ 
" Yes X No 



* 15* \t y-eis, are you 



Counselor 
Other; learned abou 



aware of bow they learned? 



toordinato:: Of Program JC_ 
X 



job through .persi>nnel directors.* 



16. Are y^u willing to participate in 



date? 



Parents 
Other 



a similar pr-ogram^at a future 



Yes: X 



17.: If "nc 



'\ why? 



T 
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18 • Number of students ta ^.on the test^ weje administered thei 

a* ' Strong "Vocational Interest Blanks ' >710 

the General Ajxtitude Test Battery ^ '50^ 

19. Number of students who stated on paper for the coordinator, their 
future plans by the end of April, 1975 376 * • ' 



2T). Modificatioxis that should be nade i^i the ciirricular. offerings, 
-a.. Students should learn hoif to fill out fornts.* 
b. Proi^r conduct fdr- the intervievefe in a formal iiatervi^w 
S'ituation should be st;i:€ssedj 

•■■ ■ -v - . r- . ' 

c> Kore students should learn how to dr^ss *|>roperl3. 



21. Staff development: . ' , ' : ' ' ■ 

The effects vere highly positive in. that. external consultajits 
visited in the^ classfooxas and tal};ed with' the teachers in relation 
to spebific curB-cular areas in-ordesj-to relate these areas to the 
business world apd to improve the students conception- there of. 



V 
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f 

* 

EVALUATION REIPORT OF- 

ExrruJG sTUDEjns • ' • • .~ 

The confejpences were held* in "small groups >?ith the entire senior ^ • 
class, or at the times the individual students vere in study hall*. The , 
students were asked to write -what they felt they would prefer to do, i. e., 
work, go to a college of' some type. These comments were then compared with 
the results of ' the Geneial. Aptitude Test^Battery (GATB) atti the- results of j. ; 
the comparisons >ere made foiown to the student, or students .concernted. A6' 
Jtt^empt Kas then made to explain any. gap that existed. . . , 

. • . • The students felt that the Strong Vocational Interest Blank (SVIB) 
was linked with the GATB, i. e., the aptitude indicated by the GATB "^^re con- 
fiime4.'by the SVIB". , The most difficult part of U>p conferences was the -clear- 
itig nj> on this one point.* • . , ^ / * . ^ 

The ma'jofitf of the students who had planned to enter an Institution 
of fiigher EducaUon ('IHS). isacle. these plans prior to their senior years / During 
the>eniar j-ear'the decision to be rnade corice2?ne4'the/x)llege*of choice rather 
than entering oir not entering a college. This decision reflected a change of , ' 
plans in the area of which disci plii^ to follow. 

Those exiting stixlents who knew they would seek eaployroent after leav- 
ing the sdiool system knew this fact at the "beginning of the year. Theye 'was no* 
consistent pattern, in this decision "beyond the payjsent schedule on a car, or the 
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fact that nt> menber of their ifrunediate family had gone beyond high school. 

The girls displayed an interest in college, th^t was slightly less 
than that exhibited by the 'boys . * . 

* 

Those that were interested in employment had a multitude of staged 
reasons, generally 'for the funds ^ to purchase specific items of apparel or 
adornment. . • ' . . 

' Women's Lib not withs.tanding , the cippeal-.of joarriage for girls 
had not been noticably diminished in the students seen and heard. 

There was no prior knowledge exhibited of the exiting students 
program. In all probability this was due to the timing involved in 'funding " 
the project 4nd the employment of the project coordinator^ Ideally* this in- . 
formation shpuld have been presented to the classes of 1975 Khen they were 
in the terminal portion of their junior year. The presentation should harye^. 
been, made en masse with the principals and the other internal a^^isorV.cosfi^.. , t* 
, raittee members present and identified; At this, time the 4iien^fic§^iio9^Qf 

/ • 

the populations to be served could have been inHiated^' ii- il^4^Aija ' 

L — , or employment— -<?ri^l!te^. . A jT^^jf .this. j)ro*- , 



were college bound or vocational - 

cess was completed, definite plans for future ^'c<5tjta^r<^^ 
lished;- 



-Testjre^ilts aiid^apprppriate 



Arrangements for earlier return 



ii^erpretation programs should receive h5^ pT%fr^^,^\e projectsA 
particularly for. those students interested iJl^TOcatiqm^\education. The 



ihteiT^rkl advisory coipittee fe\t thaV*tl^ s^pol .cbilld re^i^ve more 
from a program of this 
dents. At this time the 



be nefit 




• '"^ . V. 



administered, and the students could begin formvOating some type of eltinin2:tibn 
processes that would become refined during the remaining high school yearfe.. By.- 
the last semester of the -senior year the possibility could exist that ipore posi- 
tive plans had teen ^formulated than those formulated without the benefits of 
this program. , ' . * 

The consensus pf the external advisory committee ( cdmpo^ed' of a cross- 
section of the local businesses community) was that without a diploma or the - 
equivalent, exiting students would definitely be Randicapped. This committee 
was called upon minimally /throughout the academic year, and then in an advisory 
capicity only. Those cqmmittee members who were iii^a position to hire 3)eople 
indicated that girls of high school age were not as desirable for -employees 
as were boys. The types of tasks tKis age group would be hired to perform 
required more physical activities than jnirely, mental activities. Additionally, 
males were not as Tyrone- io\ising this type of employment in the .stepping stone 
syndrome as,. e'arly ^^gilrls.^ . • ^ 

-* . ' .:A YolloK-up. study, or a continviation of the project, would be re- 
quired, befoi:^ most paikicipators, particularly at th6 school level, wonld have 
'.comments oa."the benefite received or to be redeived,.from participating in this 
prxJgram. Approximately &0 % of the students that were ''contacted indicated a 
working knowledge of'*how to^ apply for a job., The%ounselors confirmed this 
percentage.' Additionally, th^ inference was strong N^t the. students themselveys 
krtew about the existence of jo'^that some adults were\iot aware of, fully. 
These bits of knowledge aj)parently came from personnel di^ctors, apd othe'te, 
Who c6uld have been or could not have' been, in a position to\knDW. The c^iHi- 
selors at school, paa^nts, and 'atbwT^udents were also, involved in this process 
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Those personnel cojilafcted who agreed .to participate in a sirailat 
program another year did so without >ti>s inany reser>^tions. Since the business 

" " ■ • • • ■ 

^people had served primarily in an. a^vljsory capicit/ -there w«>re no pronounced 

reservations in their area. The school personnel. •ho«6\^, ft^ted a desirable ' . 

change they would like to se^ intxodueed^. Thi3 "change isr": a placQinetrt ^un- . * 

selor for the specific purpose of helping 6tudent,s obtain emplcrymant wa^/felt 

.to be a desirable kddition tp the scKodl staff • ,This would free ^xistiiafe!:- > , ; 

' 1 ■ ' ' , . . . • \ ' 

' counselors from vocational type duties, and allow them to provide more -assislance 

to the students who are oollege bound, .and. allow assistanxie to be provided 'for 

in the area of the enrollment porcess. , 

The stress on vocational help would not be wasted, in all probabi- 
l^^ty,Hf data obtained next year is similar to this year's data, i. e., 
of the, exiting seniors wanted to seek employment a^d sta-ted a preference 
for more schooling. . , . , 

In sxim, the exitifig student' program is sound in concept, and has. not 

suffered facom too many failures in. reading stated objectives. Some alterations' 

in the design of the program seem to be indicated: stairt test administ«a^on 

fearlier; identify more discrete segments\f the student population; and concen- . 

trate efforts by all d^ceme d withi the progirain on these segraeht^ 

I I \ *' V \ , • 

^rticiilarly true for vocational emphasis. 
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